
Leadership Team Minutes 

May 7, 2024 at 6:00pm 

  

Devotions were read by Pastor Tim from the book of Galatians 6:2-10 

 
 Present: Pastor Tim, Angie Myers, Patsy Schwendeman, Doug Whitling, Jack Miller,  

 Carl Reedy, Jeremiah Smith, Jim Painter, Kevin Jacobs,  

 

 Approval of Minutes from March 12 meeting were read and approved with corrections. 

1st motion by Doug to approve the minutes;  2nd motion by Carl  Motion passed and no nays 

 Approval of monthly financial reports for February and March, 2024.   Doug gave the board a detailed report of 

the expenses.  Financial Reports were voted on. 

1st motion by Jeremiah to approve reports  2nd motion by Patsy  Motion passed and no nays 

 A motion was made to pay Pastor Tim for his pay raise retroactive to January 1, 2024 Doug seconded the 

motion. Motion passed and there were no nays 

 

 Unfinished business: 

Conversation on the future of Wayne Street – Had some discussion regarding staff, the community on getting 

resources for children’s ministry, how to reach out to new attendees 

New Business: 

Jessica Skinner – Children’s Ministry.  

The mini Jesus’s that were hid around the church went very well. She mentioned the kids did share there Jesus 

with others.  

They will be handing out bibles to 3rd graders. They have about 8 to 10 kids.  

She will be ordering new curriculum. She uses Lifeway. She will be using what she called the old fashion way of 

teaching and not so much digital. This takes time to set up and hopes it will then work. She needs to focus on 

kids and giving them handouts instead.  

VBS will be June 3-6. The theme is Scuba. She needs volunteers.  

She also hopes to rent a movie which will be shown at the theater. She would like to do this once a month 

She will also be at 1st Friday’s she would like to pass out something regarding our church. She has talked to 

several families that are looking for a church and children’s program.  

Thank you Jess and thanks for sharing. These children are the future of our church. You are a blessing.  

 

Lyndsey, our office manager, would like to redo some rooms and get them organized so we know where things 

are.  Jim mentioned he would like someone to organize the church rooms. Kevin seconded under the trustee 

and staff care. This may be a paid position. Motion passed, Nays none   

 

It was also was mentioned to look for a Sunday School superintendent who would oversee children, middle 

school, high school teachers. This would be a non-paid position and would also have a place on the board. We 

will review this at the next meeting. We are hoping to have this in place this summer before classes start up in 

the fall.  

 

 Committee Reports 

 

 Staff – Jack – No report from staff at this time. He mentioned that old bulletins will be on the stage if anyone is 

interested.  



 

 Worship – Jeremiah  

His team is going to start working on the stage soon. Having some scheduling conflicts 

Replacing the screens:  Received two quotes. These are for 98” tv monitors 

1st quote $22,773.44 

2nd quote $14,571.08 this is lower due to we will be some of the work ourselves. 

After discussion Carl made a motion to go with the 2nd quote of $14,571.08. Doug seconded it motion passed 

Nays none. 

 

 Missions – Jay 

Call Dinner is coming up June 4th.  We will need volunteers. Sign-up sheet will be in the fellowship hall for food 

for that day.   

August – Festival of Sharing. We are going to do school kits.  

 

 Congregational Care 

Had a great spaghetti dinner and the children loved the clown and magician. 

Her committee is going very well.  They are planning a picnic in July to celebrate 200 years for our church.  

They will be passing out gifts to all moms on mother’s day. 

 

 Trustees Jim and Kevin 

They will be replacing the rubber on the steps in the church. Only what is broken. 

Replaced the AED battery cost was $212.00 

We talked about getting a dumpster (2yd) for our trash). After much discussion it was decided to not go that 

route and keep using the garbage tags, due to being more cost effective and not taking up a parking spot. 

Consolidated Hunter - we will talk to them about cleaning the air filters in the fellowship hall. 

Kogge Electric to get us a bid on having the air filters in the church checked yearly.  

We are checking out someone to deep clean the church and what their services entail along with quote. 

Checking out Minute Maid services and Freewalt cleaning services 

Lights: We currently use American Electric looking into going with someone else, maybe New Knoxville Supply. 

 

Pastor Tim 

He has asked for August 25 and June 16th to be off those two Sunday. Board approved.  

August 25 – Wesley from Guatemala will be at church to talk about his ministry. This will also be a laity Sunday 

and Don will be here as well to put that service together.  

Tim thanked everyone who helped spruce up the grounds of the church by trimming trees, spreading mulch and 

planting flowers.   

 

 Next meeting  will be July 9,2024 at 6:00pm  PLEASE NOTE THIS IS A TUESDAY. 

 Devotions: Angie Myers 

 

 

Respectfully submitted 

Angie Myers 

Lead Team Secretary 


