[bookmark: _GoBack]Mission Meeting
January 8, 2024
Present: Jay, Angie, Brad, Crystal, Lyndsey, Toby
· Devotion by -  Angie  on Busyness/Time
· Jay stated that we will meet quarterly from now on. The next meeting will be March 4, 2024 at 6pm. If this does not work we will change our meeting dates. We also will keep in contact via email as well.
· Devotion for March, 4 will be given by Lyndsay Powell
· Minutes for December 4, 2023 motion to approve by Toby and seconded by Angie. Motion passed.
· Review and approve of 2024 budget – Motion was made to approve the budget with the following changes by Toby. A second will be done via email vote after reviewed by the rest of the team members. The following changes were made to reduce the budget by $9,000 to align with the church budget 2024. Per email  1-16-24 Mike and Bonnie seconded to approved the 2024 budget with changes.   Per emails the motions has passed. 

1. Meals of Blessing change to 0
2. MAD for Jesus change to 0
3. St. Marys School Fees/DC trip
4. Family Life Center changed from $2,500 to $1,500
5. Heifer Project change to 0
6. Haiti HIS Home change from $3,300 to $2,000
7. Mission Family Ministry change from $3,588 to $3,392 a cut of $196
We have some restricted funds that are available to use to support these mission projects. 

· Angie brought up that we needed to come up with a Mission calendar for the year. So we can keep on track and also to let the congregation know of the mission areas we are involved.
See attached calendar.


Angie Myers
Acting secretary for Bonnie and Mike

