Leadership Team Minutes
December 19, 2023 at 6:00pm

Per email 12-18 from Pastor Tim
To go over the budget and approve it for 2024 and talk about our first Sunday January 7™ as a GMC congregation.

e Present: Pastor Tim, Angie Myers, Patsy Schwendeman, Doug Whitling, Jack Miller,
Jay Shannon, Carl Reedy, Jeremiah Smith, Jim Painter, Kevin Jacobs
e Approval of Minutes from November 5" and November 9" were read and approved through email.

e November Financial Reports — Motion to approve by Patsy and seconded by Carl. Motion passed

Unfinished business:
New Business:

e Regarding any spending by anyone with budgets in excess of $2000 or more must come to the board for board
approval.

e Josie Hemmelgarn, our Church Financial person, presented the new Breese app that the church will be using in
2024. She talked some of the features that will be available for the congregation to use, such as a calendar that
will have upcoming events, on-line giving, a church directory, and other features.

e Doug presented the 2024 church budget to the lead team. Motion was made to by Jay to accept the 2024 and
Jack seconded it. He answered our questions and the motion passed.

e January 7" will be our first Sunday as a Global Methodist Church
We will be using the name Wayne Street Church, A Global Methodist Church Congregation
We will have a video from GMC to welcome us. Tim and others will be speaking that Sunday regarding the future
of Wayne Street Church in 2024.

Tim proposed each of us to lead the meeting each meeting. No discussion on this, will address at the next
meeting. Tim will be leading the next meeting on March 12 at 6pm PLEASE NOTE THIS IS A TUESDAY

No committee reports were given. This will be done at our next meeting

e Next meeting will be March 12 at 6:00pm PLEASE NOTE THIS IS A TUESDAY.

Respectfully submitted
Angie Myers

Lead Team Secretary
1-18-2024



