Leadership Team Minutes
October 14, 2023 at 10am

· Present:  Angie Myers, Patsy Schwendeman, Doug Whitling, Parker Miley, 
 Carl Reedy, Jeremiah Smith

· Devotions by Parker Miley – Exodus 34:4  Our God is Merciful and Gracious

· Approval of Minutes from via email on September 16, 2023

· Current Financial Reports – September 2023  motion made to accept the treasurer report by Jeremiah and seconded by Angie Motion passed 

· Unfinished business. 

Combined Worship Service November 5th   with communion
a. Pastor Tim will have a brief introduction about the vision of our church 
b. Committee reports will give a general overview 
c. Vote –  Anyone can vote member or non-member
Ballet will have three options on the ballet. 
Vote – Stay as Independent church
Vote – Join the Global Methodist Church 
Vote – Don’t feel I can vote at this time
d. Guidelines for voting- This will be a paper vote and must be in the sanctuary to vote on November 5th
Exceptions will be Homebound. Patsy and Ruth Ann have a list that they have when they deliver communion.  They will be given a ballet for voting. They will be sealed in envelopes and placed in a box that will be opened on November 5th. 
e. Physical absentee ballot will be available at the church office October 29-November 4 during office hours. You must sign in and then you will receive your ballet to vote. Place your ballet in the box provided. These will opened on November 5th the day of the actual vote. 

· Carry In Lunch
After service all are invited to a carry in lunch with our theme being A New Beginning (Hebrew 8:12)
Tim will be cooking his famous grilled cheese sandwiches. 
Carry in - Congregation will be bringing there favorite dish 
Pie baking contest and the pies will be our dessert – so bakers get ready to make your favorite pies. 
Look for more details to come. 

Bi-Laws 
Wayne St. Bi-Laws were presented to the lead team. After review Jeremiah made a motion to accept them and Doug seconded it. Motion passed by signature signing on the Bi-Laws dated October 14, 2023

· Projectors in Sanctuary
Jeremiah reported that they are proceeding forward on getting all details worked out. Will share more at the next meeting.

New Business
· Worship – No report
· Missions – No report
· Congregational Care
Patsy reported that her group is doing a great job. Cheryl Harr will be mailing bulletins to shut in’s prior to Sunday service. 
Staff Care – They are currently working on reviewing job descriptions and independent contractors

· Trustee – No report

· Finance –  Working on improving reports

· Pastor report – no report

· Devotions for next meeting – 

· Next meeting Saturday November 11 at 10am

Respectfully submitted
Angie Myers
Lead Team Secretary
